J. J. Marchant
Vice President

January 10, 2007

TO ALL OPERATING GENERAL CHAIRMEN:

RE: Changes to Palicy and Procedures for Ensuring Rules Compliance (UPGRADE)
since November 1, 2006

Gentlemen:

Since inftroducing the revised Po'!icy and" Procedures for Ensuring Rules
Compliance (UPGRADE) on November 1, 2008, the following changes have been
made, recorded and disseminated on the UPRR Employee Website.

* Moved Maintenance of Way Rule 42.2.2 - Other Speed Requirements (Resulting in
collisions) from Level 2 infraction to Level 4 in the Discip[ine Assessment Table

. Changed Level 4 Rule 6.31 from "Max- Autherjzed speed (when exceeds. authorized
speed by 10 mph or 1/2 authorized: speed, whichever:is: Iess)" to "Max Authonzed
speed (when exceeds authorized speed by™10 mph).” T

®=  Added Rule 9.5 - Where Stop Must be Made to Level 4 in the Discipline Assessment
Table wheri"a violation of the rule does not result in a FRA decertification event.
Prior to the change a violation of rule 9:5 that did ot result in a FRA decertification
event, was a Level 3. Violation of rule 9.5 resulting in FRA decertification event,
remains at Level 4C ‘

In addition to the above, Cardinal Rule 81.4.2 - Moving Equipment will be
elevated from a Level 3 infraction to Level 4.

Mr. J. M. Santamaria, Vice President - Trans'portatie'n has scheduled a
conference call to discuss this matter with you. To access your conference line port,
please dial in as follows:

Company Line 8-449~7300 or Outside L1ne(402) 449-7300
Then enter the 4- dlglt Meetmg ID: 8709

Confer.ence detalls.

- | Scheduled Day(s) | Times {Central Time) ‘ - Duration (Minutes). ' . Ports -

01/23/07 10:00 AM I 6 I a0
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